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BIDEN ADMINISTRATION

Financial Value Transparency Student Tuition & 
Transparency System

Accreditation, Innovation & 
Modernization

Trends in Federal Regulations
High costs and low ROIs of graduate degrees has become a bipartisan issue
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TRUMP ADMINISTRATION

IN EFFECT PROPOSED EARLY STAGES

TRUMP ADMINISTRATION



Student Success & Taxpayer Savings PlanFinancial Value Transparency

Comparing the Two Frameworks
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Median earnings of bachelor's 
degree holders aged 25–34 in 
the state where the institution is 
located.

Same-State Bachelor’s

Median earnings of bachelor's 
degree holders in the same field 
of study in the same state.

Same-State, Same 
Field Bachelor’s 

Median earnings of bachelor's 
degree holders in the same field 
of study nationally.

National, Same-Field 
Bachelor's

The Earnings Threshold in Detail
There are three proposed benchmarks to measure programs
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Limitations with the Proposed Rule
The Department's own proposed rule acknowledges significant data and methodology problems

Blunt field-of-study data

No regional cost-of-living adjustment

Small sample size problem

Some states have no threshold at all



Legal and Political Headwinds
The rules are not likely to survive as written.

Department is running on a 
compressed timeline, which 
likely violates procedures 
established in the Higher Ed 
Act.

Clean litigation target.

Master Calendar Timeline

Institutions that now face 
punitive consequences will 
likely challenge the ruling, 
tying it up in courts. 

Master calendar violation 
gives courts easy procedural 
basis to delay. 

Litigation Risks

Democrats favor a debt-to-
earnings ratio. 

If they retake Congress in 
2026 or the White House in 
2028, it is likely a new 
administration would resort 
to the FVT.

Political Opposition

PROCEDURAL LEGAL POLITICAL
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of Arts, Humanities, Social 
Sciences, and 34% of STEM 
PhDs have a negative lifetime 
ROI.

Source: FREOPP

of in-person master’s 
programs do not leave alumni 
able to out earn someone 
with a bachelor’s degree in 
their state.

Source: Third-Way

External Studies Highlight Key Challenges
The data shows that many programs are already at risk

of federal student loan debt is 
held by graduate alumni, 
although they only make up 
15% of student population.

Source: National Student Loan Data System

of MBAs and 40% of master's 
degrees have a negative 
lifetime return on investment.

Source: FREOPP
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Institutions can’t control moving regulatory targets.

Graduate programs can invest in long-term solutions.
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Economic Context & Hiring Trends
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Worst Job Market in a Decade 
Job growth in the United States from 2015 through 2025
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Over 1 Million Jobs Were Cut in 2025
Key sectors that employ master’s and doctoral students saw layoffs

Federal Government

© Beyond Graduate School

-310,000
jobs lost

Technology

-145,000 
jobs lost

Finance 

-50,000 
jobs lost

Pharmaceutical

-25,000 
jobs lost
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Decline in Entry-Level Positions

Decline in entry-level 
jobs in the US since 
January 2023.

35%

Decline in computer 
programmer roles since 
ChatGPT arrived. Now 
the lowest level since 
before 1980.

85
%

Decline in employment of 
entry-level workers in AI-
exposed occupations, 
compared to a 9% growth in 
experienced workers. 

Decline in jobs in tech 
for people with less than 
1 year of experience 
since 2019.50%
Source: SignalFireSource: Revelio Labs

Source: Bureau of Labor 
Statistics

6%

Source: Stanford Institute for 
Human-Centered AI 
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AI is creating uncertainty in once stable careers for graduate students

27%



Generic and 
inaccurate

Bad Advice and Tools 
Graduate students are hurting their job search by how they use AI.
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Volume over quality False confidence Dishonest and 
detectable

RESUMES APPLYING INTERVIEW PREP INTERVIEWS



Employers Are Overwhelmed by AI Sludge

45% more applications per LinkedIn job posting in the past year — 11,000 submitted every minute

90% of recruiters report an increase in low-effort or AI-generated applications. It’s difficult to identify 
candidates from the bots. 

78% of companies now actively check for AI-generated content.

62% of hiring managers will reject candidates who submit resumes generated by AI without 
personalization.

Only 13% of job seekers in 2025 landed a job by submitting resumes to online job portals, compared to 
60% who secured positions through personal or professional networks. 
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Institutions can’t control the economy.

They can control how prepared their students are.
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Evaluate

Research

Connect

Apply

Interview

A Successful Job Search is More Than Resumes  
Most students do not know how to effectively job search
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UNDERGRADUATE STUDENTS

Finding their careers Building their careers In career transition

Supporting the Unique Needs of Graduate Students 
Master’s and doctoral students have unique challenges and require specialized resources
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MASTER’S STUDENTS DOCTORAL STUDENTS



Job Search Concerns: Doctoral Students vs. Master’s
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DOCTORAL STUDENTS MASTER’S STUDENTS

Performance
8.9%



Graduate students want and need career support.

But they struggle to find on-campus resources.
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Program Assessment
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On-Campus Resource Scan
What career and professional development resources are available to graduate students?

Scalable resources

Just-in-time learning opportunities

Flexible 

Tailored career resources
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Communicating and engaging students
Master’s and doctoral students have unique challenges and require specialized resources

Email First Build Career Readiness 
Culture

Go Through Departments
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Best Practices for Strategic Communication

Email should come from a person, not a generic email address. 
People are more likely to open messages from someone they know. 

Students have lower email fatigue, and emails are typically informative, not asks. They have less 
“email trauma” than faculty and staff. 

Newsletters create decision fatigue. They also have lower open rates and click-through rates than 
emails with one ask.

Consistency is key. Communicate with departments/faculty a couple of times a year about 
resources to support their students. Email students regularly, too. 

Promote events. People are more likely to take action on time-sensitive events than “hey, here’s 
some resources.” Share additional resources during live workshops/webinars. 
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Building a culture of career readiness takes time.

Create a strategic plan with clear measurable goals.
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Culture of Career Readiness
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Engaging Faculty and Departments

Student Seeks Guidance

Students often look to their 
programs and advisors for 
information about career 
support before seeking out 
other on-campus resources.

Department Bridges the Gap

Departments are a critical link 
between students and campus 
support.
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Graduate School Resources

Online Resources like Beyond 
the Professoriate

Networks within and beyond 
academia



Live Events

Beyond Prof & Beyond Graduate School
Providing ready-made resources tailored to graduate students to help you scale
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On-Demand Video 
Lessons

Career Video Library Tailored Content



Comprehensive and Tailored Career Support

Provide master’s and doctoral students with 
curriculum designed to meet their unique needs 
and challenges.

We create and deliver 60 live webinars each year, 
allowing your staff to focus on other priorities.

Live Webinars

Marketing Support

From customized launch plans, to event emails, and 
resources to engage faculty, we’re here to help! 

Supporting Partner Offices
We’re a small but mighty team that can support your staff, students, and faculty

At a fraction of the cost of 
a full-time staff member, 
we help partners scale 
and engage graduate 
students.

Subscription
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Book an Information Session
institutions@gradcareersuccess.com
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STEP 1 STEP 4STEP 2 STEP 3

Platform Tour Discuss Pricing Onboarding & 
Implementation

Trial Access
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